
 
 

 
FY21 OBJECTIVES: 

 

 

OBJECTIVE 1: Evaluate the tele psychiatry pilot to seek opportunities for 
further development. – Goal 1 

 

OBJECTIVE 2: Explore opportunities for increasing psychiatric service 
capacity through collaborations.  – Goal 1 

 

OBJECTIVE 3: Promote awareness of Spanish-speaking services through 
intentional outreach efforts especially presentations to 
community groups. – Goal 2 

 

OBJECTIVE 4: Continue to make more residents and organizations cognizant 
of INC’s role in the county through presentations, social 
media, informational events, etc. – Goal 3 

  

OBJECTIVE 5: Explore increasing INC’s available funds by looking at 
alternative uses for current INC-owned buildings and vacant 
land, in collaboration with current and prospective users, and 
other opportunities.  – Goal 4 

 

OBJECTIVE 6: Convene annual roundtable meetings to discuss augmenting 
system capacity in the current/changing environment and 
continue to encourage collaboration. – Goal 5 

 

OBJECTIVE 7: INC staff and board members should regularly inform 
legislators representing our service area through meetings 
and presentations.   – Goal 6 

 
 
 
 
 
 
 
 
 


